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ENGLISH VERSION

Instruction : Figures to the right side indicate marks.

What is Strategy ? State approaches to Strategic Decision

Making and explain concept of Leverage with suitable example.

OR
Give the definition of Strategic Management and Global
Strategic Management. Explain Strategic Management process

in detail.

What is environmental analysis ? Explain ETOP, PEST and
SWOT techniques of environmental scanning.
OR
(a) Explain the International Product Life Cycle (IPLC)
Analysis of Internal Environment.

(b) Discuss global value chain systems.

Explain Michael Porter’s Competitive Strategies and
Cooperative Strategies.

OR
Explain BCG matrix and GE matrix in the context of Indian

industry.

Write short notes : (any two)

(1) Strategy Implementation

(2) Issues in global strategy implementation.
(3) Strategy Evaluation

(4) Strategy Control
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